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Presenters

Engagement Working Group

MichalWallen

A Michalmanages Community Care’'s Personal S
Individualized personal care and support in patient/client homes throughout the City of

Kawartha Lakes. Michal is the-Cead of the Engagement Working Group and is
passionate about involving people with diverse experiences in shaping our local

healthcare system.

Eric Finn

A Eric isa retired lawyer living ihindsay and ia member othe KFOH T C Bauncit s
and Community EngagemefVorkingGroup. Through his connection with Community
Care, he wathe Patient/Client Partner faihe creation of theKl-OHTand hopes to
continue in that capacity in communicating and consulting with the public on the

activities of the Team.
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Objectives

Inaugural PFAC
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Patient/Client Story

Vision- Patient Declaration of Values f@ntario
Introduction to Ontario Health Teams

Vision of Kawartha Lakes OHT

Patient & Family Advisory Council (PFAC)
Desired Outcomes

Engagement During a Pandemic

The Ask
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1. Patient/Client Story

Eric’s Story

Kawartha Lakes OHT
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1. Patient/Client Story

Preparing to talk about your experience

Thinkabout what you want to say and how you want
to say It.

A Write down main points tostay focused.

A Beforeyou speak, practice ifront of acolleague.

A Use their feedbacto help clarifyyour message.

A Timeyourselfto see if you are staying within the
requested time frame. vrartha Lakes OHT

Connec ting local care



2. Vision

Patient Declaration of Values for Ontario

A Respect & Dignity
A Empathy& Compassion
A Accountability

A Transparency

A Equity & Engagement

Kawartha Lakes OHT
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3. Introduction to Ontario Health Teams

Kawartha Lakes Ontario Health Team (KL-OHT)

A Away of organizing deliveringconnected care
locally.

A Healthcareproviderswork as one coordinated
team—no matter where they provide care.

A Alleviateconstraintsto deliverbetter, faster, more
coordinated& patient-centred care.

Kawartha Lakes OHT
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3. Introduction to OHTs

Quadruple Aim

A Better Patient & Caregiver Experience

A Better Patient & Population Health Outcomes
A Better Value & Efficiency

A Better Provider Experience

Kawartha Lakes OHT
Connec ting local care
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4. Vision of KL-OHT

Vision & Core Purpose

A seamless health system for the
citizens of the City of Kawartha Lake

48 Coboconk

Kirkfield

4 Fenelon Falls
Bobcaygeon

Relentless focus on supporting peopléw. =~ .
to live their healthiest possible life.

Little Britain 55

A

Pontypool
112
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4. Vision of KL-OHT

Year 1 Target Population
» 65+

» Hospitalized at least 2x In the last dibnths

» LIves alone or has a poor suppagtwork

» Frail, multiple illnesses or cogniticballenges

Kawartha Lakes OHT
Connec ting local care
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4. KL-OHT Governance

Vacancy

KL-OHT
Oversight Committee
(Lead Members)

Vacancy

e

Chairs Council

(CEO/ EDs & Board

Eric Finn

Chairg/ Vice Chairs)

Patient/Client Partner (PCP)

Operating Committee Community &
(Lead Members & Affiliate eholder Engagement
Partners)
Year 1 Working Group
Eric Finn Patient/ Qient
Engagement
Year 1 Working Group |
Vacancy Governance
Year 1 Working Group
Vacancy Care Navigation
Year 1 Working Group
Vacancy Digital

participation
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5. Patient & Family Advisory Council

Engagement & Collaboration

Patient & familyadvisors represent thiocal voiceof patients,
clients, families and caregiverd heirexperience, insights, expertise
and perspectives are invaluable to improveaye.

Apply learning, collective experience & insights collaborating on:

A items related to both the engagement process, care transformation
and other initiatives; and

A issuesand concerns related to items under discussion on behalf
of the community or the organizatioyou represent.
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5. Priority Initiatives

Focus Initiative

Care Navigation
w redesigned to break
down barriers.

Howwill yourexperienceshapeconnecting local care?

Kawartha Lakes OHT
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5. Priority Initiatives

Focus Initiative

Community Paramedicine
Program outreach to high
needs patients.

Howwill yourexperienceshape how ouCommunity Paramedicine reaches
out to patients?

Kawartha Lakes OHT
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5. Priority Initiatives

Focus Initiative

Patient Access to their
Digital Health.

Howwill your access tdigital health shape your next experience?

Kawartha Lakes OHT
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6. Desired Outcomes

KL-OHT

You can access the care you need, when and where you need it.
You know how to navigate the system to meet your care needs.
Effective and appropriate care is provided to you.

Health-related quality of life is improved.

The use of system resources is optimized.

Providers have high levels of confidence in the system and provider
health is supported.

< <K<K <LK KL<

Kawartha Lakes OHT
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7. Engagement During the Pandemic

What Is the best way to collaborate with you during this
pandemic?

Kawartha Lakes OHT
Connec ting local care
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8. The Ask

Engaging our Community

1. If you were to attend the neXFACwhat information do you
need to be effective in your advisory capacity?

2. Whattopics would you like to discuss?
3. Howmight you contribute to this OHT

4. Do you know obther patients/caregivers who we could involve
In the cadesign of the Kawartha Lakes OHT

Kawartha Lakes OHT

Connecting local care
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Questions

Your turn

Kawartha Lakes OHT

Connecting local care

https://kawarthalakesoht.ca/
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Appreciation

If you are interested in volunteering on a committee/working Kawartha Lakes OHT

group, please email me atwallen@ccckl.ca Connecting local care
20
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